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 In this particular case study, the identified problem is Psychological contract related to the staffing dilemma and decision making that Jason, faced as project manager of contracting firms known as New Build. As project manager in this firm, he was faced with challenge about the burden of being a very effective manager and a leader during the times of Great Recession. In human resource , if the economy tends to deteriorate, the chances are that, some people will lose jobs and this case, Jason feared that, if he offered either Brad or Kerry  a position in new construction project then one will have a terminated contract due to lack of employment .Basically, in human resource, when faced with such problems decision making becomes top notch .In this case, he had decision was to be made, of which one of the recent hired engineers that either Kerry or Brad could be given responsibilities and get assigned to the immediate  and vast construction project(Anthony, 2012).
 Basically here the issue is the decision making problem on whom to promote as distinct from what is codified contact of the employment. The employment contract between Jason and his engineers is what could have created employee-employer relationship. There is number of human resource situation that could have created this problem of psychological contract. This includes promising of promotion associated with increased salaries, poor communication and poor thereof between the employer and workers. As in this case, Brad’s deliberate promotion by Jason is one of the root causes of the problem. It is evident that bards were assigned the role of developing alliances together with other parties in certain simulation (Cavanagh et al, 2019).
In his position even upon this assignation Brad failed to take lead to negotiate in his own position but rather he aligned with other parties in simulation who actually voiced concerns for him. It is for this reason therefore, Brad showed passively a thing that left Jason wondering how this man resulted in to trouble towards the completion of project (Anthony, 2012). Secondly, the issue of communication could have led to this problem. A verbal communication is most important than written one. As evident in this case study there is an issue of communication that has been revealed by Brad and Kerry through emails. In the Brad’s emails he addresses the issue of two Jason to take caution in the matters concerning bid form proofreading and provision of specific due dates for anything that has been asked from bidders. On the other hand, Kerry is steal complaining about poor communication in that he poorly got informed on matters concerning the project which is a mistake done by Jason. Last and not the lease, the thereof of Jason, Kerry and Brad is also the cause of this problem due to perceived breaches of the contract that destroys the relationship between employees and the employer severely. This is situation of therefore of employees and employer resulted disengagement of Brad. It is actually what made Brad to have declined productivity (Mann, 2018). 
One of the alternatives to this problem is to embrace fairness and justice in the psychological contract such that employees like Brad and Kerry feels that they are being treated equally. Besides, justice is the best way in which psychological contract can be maintained healthy. The second alternative is devising proper way of disseminating information to avoid confusion in human resource. Lastly, is controlling promotion and unnecessary increment of employee’s salaries like in the case of Brad who was promoted while Kerry was desperately discriminated in such promotion. This turns around the relationship issues between Jason and Kerry and Brad and as project manager must take responsibilities of any situation that occurs in his position so as to maximize his strengths (Anthony, 2012).
Action plan 
With my understanding of the human resource issues and the information provided in this case study, it seems that the work and responsibilities of Jason tends to be very dynamic and revealing some changes with an economy that is severely depressed. In turn this requires him to spend more time dogging and creating bids related to contracts. In reality this man has no time of nurturing workers hence I can recommend that within that, with this scenario it is 98% reasonable to have Kerry promoted rather than Brad. This is because according to how Kerry has been performing she would Jason would spend little time to couch and work with her since she has high ability of being introspective. She is also able to adapt to changes in situations. This is an indication that Kerry is able to keep Jason informed successfully. This case study is important since it shows the impact of blind staffing in an organization. It is relevant in study of business because it connect us with the characteristics of entrepreneurs for example ability to solve problems by making wise decision which has lacked in Jason’s case. It is also relevant since it has given what manager and employees should expect in a business. 
The limitation of this case study is that it has failed to generalize the results into a broader population, and the issue of biasness whereby the researcher is more subjective hence he has influenced the entire case study...Finally since this case study deals with person it is not possible to determine if the conclusion drawn form it can be applied somewhere else.
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